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Improvement of Fruit and Vegetables Value-Chains  
through Integrative Business Models 

 
Q1: Can companies whose yearly turnover (revenue) exceeds $5,000,000 apply for LOT2? 
A1: Differentiation per LOTs is based on complexity of the proposed activity / assignment and 
qualifications of the Offeror including yearly turnover (revenue). Such differentiation is aimed at 
effective utilization of allocated funds per LOT and per award under each LOT. This does not prevent 
applicants with higher revenues to compete for LOT 1, LOT 2, or LOT 3 provided that all other conditions 
of the RFP are met. However, companies with the lower level of yearly turnover must observe the 
limitations set forth in this RFP when submitting proposals.  Please bear in mind that one 
candidate/company can apply for ONE  LOT only.  
 
Q2. Do companies need to be exporters? Specifically, must companies applying for LOT 1 be a direct 
exporter or it can export their produce through intermediary exporter ? 
 
A2. The short answer is “Yes”.  If they do not export at this point, they can elaborate in more detail 
through their Proposals how  they are planning to expand their value chain to include the export. 
(through traders/ intermediary exporters and similar channels).   
 
Q3. Can you provide specific examples, other than the ones listed under “2.5. Implementation of 
advanced technologies and/or solutions within the value chain.”, as specified on p. 8-9? 
A3. As it is stated on p. 9, “It shall include for example, introduction of novel technologies, practices and 
solutions as listed, but not limited to: 1) advanced technologies/varieties that lead to better 
performance in the markets 2) production technology and knowledge transfer, for example: introducing 
small scale tunnels, sophisticated irrigation systems / nets in berry production; zero-residue; integrated 
pest management; 3) contemporary traceability and management tools (software solutions);” 
The software solutions could include supply chain management applications, internal management 
tools, etc. 
 
Q4. Will equipment be considered under “2.5. Implementation of advanced technologies and/or 
solutions within the value chain.”, as specified on p. 8-9?? 
A4. No, cost for equipment will not be  covered by the Project. There are state or other entities’-funded 
projects available for financing the equipment.  USAID Competitive Economy Project has a systemic 
approach and supports approaches and ideas aimed at improvement of processes, application of 
innovative solutions and knowledge transfer.   
 
Q5. Do applicants must export only to the EU? 
A5. No, they do not.  The priority of this activity is to encourage exports, but also sales growth in 
general. According to previous analyzes, the EU market is a great export opportunity and a priority of 
this activity. Other export markets can be also considered including e.g., Balkan region, Middle East, etc. 
 
Q6. What are the examples of activities that would be extra valued? 
A6. Complexity of engagement with growers, i.e., service packages that will be offered (insurance, 
certifications, inputs, new technology etc.); and value of the product - higher value exportable products 
will be prioritized. The most significant value-added is to increase the number of producers, i.e., 
cooperants as the key is to employ people in rural areas and to develop companies at the same time, 
especially in underdeveloped areas. Also, the focus is on the products that have greater added value, 
e.g., berries, but stone fruits are also acceptable; vegetables – the ones that are suitable and marketable 
for export.  
 
Q7. Under “2.2. Selecting the farms/firms for the value-chain” on p.8, do contracts with selected farmers 
need to have fixed, i.e., pre-defined amounts? 
A7. The company is expected to carefully plan activities and sales of fruits / vegetables in advance, so 
that the quantities produced by contracted farmers (cooperants) can be purchased on the basis of 
previously defined fair conditions and prices. 



 
Q8. Who can apply for the competition? 
A8. All legal entities registered in accordance with the regulations of the Republic of Serbia, have the 
right to participate in the competition, provided that they must meet other specific conditions listed in 
Section 2 on pages 13 to 15 of the Invitation for Bids RFP 2021-01. 
 
Q9. How seasonality in performing certain tasks will affect the way of reporting, e.g., in the 
implementation of standards (Global GAP, organic, etc.) It is known that the time for the 
implementation of these standards is from April to June-July and that a good part of the preparations is 
already done. Will reporting on these activities cover the 2021 season or 2022? 
A9. Given that it is possible that the Subcontract’s activities will start during the current production 
season, and so the certification process (e.g., Global GAP) with the basic group of farmers will start as 
well, the Project will consider Subcontractor’s efforts on education and certification of this basic group 
of producers (from the 2020/21 season). However, the Subcontractor will then continue work on 
training, education, and standardization with the new, extended group of producers which will be 
included in the value chain during the autumn and winter 2021/22 and who will be supported to start 
implementation of the production standards in 2022. 
 
Q10. When it comes to meeting the requirements of candidates for LOT3, can the investment be and 
should be initiated during the term of the contract or can it be something that has already started? Can 
the investment be equipment that will improve distribution and logistics? 
A10. The Subcontractor must demonstrate and document that the investments occurred or were 
initiated during the term of the Contract. Subcontractor must prove that the investment is directly 
linked with the purpose of improving the value chain (it would benefit the farmers-suppliers, e.g., 
packaging and storage of goods and improving logistics and distribution). When it comes to buildings, 
evidence of the initiated investment can be investment plan (approved by the bank or the competent 
institution, e.g., the Ministry of Agriculture), contract with the construction company, building permit or 
similar. When it comes to investments in equipment, evidence of investment can be procurement 
contract, invoice, pro forma invoice, or similar documentation. It is not necessary for the entire 
investment to be realized within the duration of the Subcontract with the Project. However, at the time 
of completion of the Subcontract, the Project will be provided with the current situation as well as the 
timeline of the remaining unperformed and planned activities related to the investment. 
 
Q11. What documents need to be submitted  along with the cover letter? Do we need to submit a 
Proposal with final work plan and HR plan? 
A11. Completed and signed forms submitted with invitation I and marked as Annex A, Annex B and 
Annex C must be submitted from the documentation. In addition to these documents, a CV for two 
managers (companies and projects) should be submitted; then an excerpt from the APR register for a 
legal entity; final accounts for previous years (if final accounts have not been submitted, bank 
statements should be submitted). Instructions for the preparation and submission of tenders, as well as 
its mandatory content, can be found in section 3 on pages 16 to 20 of the RFP 2021-01. Within the 
technical part of the offer, a draft work plan and staff engagement plan (HR plan) are submitted. The 
deadline for submitting bids is April 7, 2021, by 5 p.m. 
 
Q12. Is there a mandatory form in which the final work plan and HR plan are to be submitted? 
A12. There is no prescribed form for submitting a draft work plan and staff engagement plan (HR plan). 
You can use the free form (excel or word document) which should contain an overview of the activities 
by months and who is in charge of their implementation. 


