
Ana’s Life Is All About Orchards, Working 
Day and Night, Driving a Tractor, and Her 
Products Found a Way Into the 
Supermarkets 
 
 
 

Young people who decide to work in agriculture, particularly organic farming, must fall in love with 

the land, with sunshine and rain in equal measure, and arm themselves with patience. This will 

surely yield results, said Ana Dolovac (25) forTelegraf Biznis. 

This girl knows not of how 

long a shift should be, so 

sometimes she even works 

at night -this is why she will 

soon recruit new workers. 

Her view is that our farmers 

are wrong in thinking it’s 

impossible to produce 

organic food. She is not 

relying on state’s 

assistance but says that an association bringing together young fruit farmers would be very much 

welcome. Ana runs its own Dolovac Organic startup in Futog. In a desire to advance her organic 

production she graduated from the Faculty of Agriculture. A lot of research she conducted, while 

working on her graduate paper, helped her improve her six-year-old business. She is using raw 

materials from her family’s organic orchard and farm in the production and selling her products at 

a farmer’s market. She’s reached a startup phase and is selling her products to retail chains in 

Serbia. Improving her products in the process, Ana learned what the market needs and is currently 

preparing for export.  

 

 

 

 



Young people who turn to farming today are few and far between. What would be your 

piece of advice to someone who would like to give it a try or is thinking about taking such 

a step?  

- Here’s my message for young people thinking about running an organic production, “Above all, 

you must love this job; you must love the land; and be persevering in sunshine and rain. Arm 

yourselves with patience and this will yield results.”  

 

And yet, some prerequisites need to be met so that a young person today would decide to 

work on the field or in the orchard?  

- Family support is important, as well as financial stability and willingness to keep developing 

professionally.  

 

How hard it is, in terms of physical strain, to be a fruit farmer?  

- We get up early. We get necessary tools and 

machinery ready, food and water. We make 

sure nothing’s overlooked, otherwise the 

whole day is ruined. It’s a one-hour-long ride 

by tractor to reach our orchards. On arrival, we 

set out to deal with tasks at hand. When we’ve 

brought farm hands along, I make sure to 

explain to them what exactly their job would 

be. We take several breaks during the working 

day and enjoy the shade under an old walnut 

tree. We go back home once we’ve completed 

our planned activities. It’s an indescribable 

pleasure when everything goes smoothly and 

when we see the fruit of our labor. In 

production, all required standards must be 

observed; technology has to be mastered; and you need physical strength to process a batch of 

200 kilos of fruit in a single production cycle. 

 

 

 

 

 



What does your job look like (we know you’re also driving a tractor)?  

- You might say I take part in all farming activities together with my family. I participate in 

organizing tasks, planning, sowing, planting, maintaining orchards, harvest, processing, 

promotion and sale.  

 

Despite an ingrained belief that young people are not interested in living in the countryside, 

you’ve decided to go organic. Would you say organic farming is our opportunity for the 

future?  

- Transition to organic production is the biggest challenge in our work. We lead healthy lives; we 

eat healthy food; and, of course, we make it possible for others to enjoy such benefits.  

 

What is the most common mistake made by our farmers regarding organic production? 

- Many fear changes. They think it’s impossible to produce organic food. They may certainly seek 

out advice from their grandmas. Professional literature is also available. Organic farmers are open 

and willing to help. There are also financial issues...  

 

What needs to change in order to have 

more organic products and more land 

used for organic production, instead of it 

shrinking further, as is the current trend 

in Serbia?  

- The state’s assistance in the form of better 

subsidies, education, promotion and 

product placement is required.  

 

Do you have problems with sales? Who 

are your buyers?  

- We started selling our produce at organic 

markets in Belgrade (Block 44) and in Novi 

Sad (Organic Street at the Fish Market), as 

well as in specialized organic product shops in Belgrade and Novi Sad, but also through direct 

delivery to customers at their homes.  

 

 



Have you tried to work together with other young people in the region, particularly with 

regard to organic produce?  

- We’ve got very good cooperation with other organic farmers. We’re exchanging experiences 

and helping one another. Though, we haven’t established a particular form of cooperation with 

other young people in the region. It would be good to have some association.  

 

Do you use any state subsidies?  

- No. 

 

You came into existence as a startup. How did you reach out to retail chains?  

- I studied at the University of Novi Sad,  Faculty of Agriculture, Organic Agriculture Department. 

I attended many trainings and received a certificate for fruit drying. The research I conducted 

while working on my graduate paper helped me acquire the premium product status. I also 

received significant support from Niš-based ENEKA NGO for my ‘100% Pure Organic Fruit Juice’ 

and ‘Fruit Roll – Wholesome Delight’ projects. They provided equipment and machinery I needed. 

Thus, Dolovac Organic & Tradition startup came into existence. Its core business is organic fruit 

processing – fruit drying, 100% pure organic fruit juice and jelly production, food products made 

based on traditional recipes...  

 

Raw materials processing in organic 

production was a necessary next step 

in further development and for scaling 

up our production. Specialty shop 

‘Olivia Market’ recognized the quality 

of our products and recommended 

them to the Premium Food Design 

Hub. We need to thank them and our 

cooperation with USAID for support 

we’ve received in terms of technology, 

design, promotion and sales. I was 

also in the Erste Bank`s program 

‘Step by Step’,intended for business startups. We’ve established cooperation with dm and 

Delhaize retail chains whose stores are now selling our premium products.  

 



You’ve got an unusual product – fruit rolls. Have they found their buyers? Are you planning 

to offer similar new products?  

- To our great satisfaction, children love fruit rolls the most, but athletes and the elderly are also 

fans;, essentially all those who love and enjoy wholesome and tasty food. Our plan is to start 

producing organic fruit rolls made from strawberries, pears, a combo of various organic fruits, as 

well as a combo of organic fruits with spices such as ginger and cinnamon.  

 

What are your plans for the future? 

- I’m planning to hire more people and invest in additional equipment. I’m not thinking now about 

some significant expansion. We need to get organized well and make our current production 

sustainable.  

 

What are you daily working hours?  

- I often do two shifts a day in order to achieve the set goals, sometimes even at night until the 

job is done. I save some spare time for leisure and hanging out with friends. I like riding rollers, I 

love to travel...  

 

 

Source: Telegraf Biznis 


